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• Purpose:Purpose:
To  analyze data , review research and develop  
possible solutions to meet the long-term schoolpossible solutions to meet the  long-term school 
facilities needs of the SVSD for the next 10 years.

–– Consider Current RealitiesConsider Current Realities
• Update and monitor enrollment trends

• Review school capacities

• Research various K-12 program models

• Economic and financial impact to the District
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• Committee CompositionCommittee Composition
– District Office Staff

– High School Administrator

Middle School Administrator– Middle School Administrator

– Elementary School Administrator

– District Plant Operations Supervisor

– Construction Consultant
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Decision Making FiltersDecision Making Filters•• Decision Making FiltersDecision Making Filters:

– Political Realities

– Financial Realities

– Alignment with Enrollment Trend data & School 
Capacity

– Best for Kids

– Geographic Realities
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• Timeline: February 2009 – June 2009Timeline: February, 2009 – June, 2009

– Committee Meetings

– Board Work Sessions

Board Updates– Board Updates

– Public and Staff Engagement

– Recommendation to Board of Directors
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• Community and Staff Engagement y g g

• Communication
• Opportunity for InputOpportunity for Input

– Public Engagement:
» Public Meetings

W b i U d» Website Updates
» Local Newspapers
» District Newsletter
» School Newsletters

– Staff Engagement
» Staff Meeting Updates

Administrative Council Updates» Administrative Council Updates
» District Newsletter


