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I. Guiding Principles of School Improvement Planning  

 

Certain key principles have guided the process and the development of the improvement plan. 

 

All members of a school staff, and representatives of as many other stakeholders as possible, should 

participate in the planning process. 

Participants should review a broad database that includes information about student achievement, 

demography, learning environment, and perceptions about the school. 

School improvement planning is a journey of continuous improvement, and the plan is a road map for 

an ongoing discourse on school improvement. 

The School Improvement document is only as good as the quality of thought that goes into it, and the 

time and commitment that is given by everyone who has a stake in the plan. 

Regardless of the quality of the plan, the real improvement must occur in the classroom.  Teachers 

must be willing to be reflective about their practice and tenacious in their attempts to fine-tune the art of 

teaching to meet the needs of every student. 

 

II.        Description of the Opstad School Community and How We Organize for School Improvement  

 

Opstad Elementary School is one of five elementary schools in the Snoqualmie Valley School District.  

Our school is named after the founder of our school district, Edwin R. Opstad.  Opstad Elementary School 

is located in the beautiful foothills of the Cascade Mountains.  The school was built in 1988.  A year later, 

another wing with nine additional classrooms was added; bring us to a total of twenty-five classrooms.  

Our school features a beautiful library, computer lab, music lab, art room, gymnasium, multipurpose room, 

stage, and extra large interior hallways that are used for supplemental projects and tutoring spaces.  We 

have two modular buildings which house four rooms for some of our special programs, and extra project 

space.  Our October 1, 2011 enrollment was 545 students; kindergarten through fifth grade.  Special 

programs at our school include: Highly Capable program for fourth and fifth grade students, Reading 

Intervention Program for struggling student, and Special Education for student with disabilities. We offer a 

tuition based Full Day Kindergarten program option.   

 

Our school has a full time counselor, librarian, art instructor, music teacher and physical education 

teachers.  Students have weekly instruction from our PE teacher, music teacher, art instructor, librarian, 

and in the computer lab.  All classes rotate through these óspecial classesô throughout the week.  Our 

school also has a speech and language pathologist, occupational therapist, school psychologist and nurse.  

 

We continue to add new titles to our library collection.  Opstadôs library has over 13,000 titles for students, 

staff and parent use.  Over 600 book sets are available for teachers to check out to supplement our new 

reading series.  Thanks to the support of our technology levy by our community, we have a computer lab 

with 29 new computers.  Every classroom has three to five additional computers. And we have ñmini-labsò 

in each of our hallways for student use. All of our computers are networked and connected to the Internet 

with an internet filtering system which prevents students from accessing inappropriate websites.  We have 

interactive Activboards in every classroom. We have 30 mobile iPads to share among classrooms. 

 

Opstad Elementary Schoolôs PTA is a strong and highly effective organization that supports our school.  

Parents are involved in the major decisions that affect our school goals and activities, policies, and 

budgets.  Volunteers provided over 9,000 hours of help to our school during the 2009-10 school year.  

That is the equivalent of nine extra full time staff members.  OES PTA organizes many volunteer services 

and the annual PTA Walk-a-thon fund raiser.  PTA members serve on many school and district 

committees.  PTA volunteers assist with the implementation and decisions on teacher grant allocations, 
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special projects and activities.  OES PTA provides additional support to our 5
th
 grade Marine Biology 

Camp, our Art Enrichment program, Reading Intervention Program, Instructional Assistant Support, 

school musicals, PE equipment, teacher funds, classroom grants and projects, field trips, book resources 

for our classroom libraries, allocations to our school library, safety equipment and supplies, and student 

scholarships. Opstad PTA also coordinates before and after school tuition based enrichment classes. 

Parents and community volunteers provide small group reading, writing, and math tutoring, assistance 

with materials preparation, field trip assistance, and aiding with classroom projects and activities. PTA 

recruits and trains community volunteers to serve as Reading Buddies for key students. Parents and 

community members may contact the OES PTA at OpstadPTA@yahoo.com 

 

OESôs Learning Improvement Team (LIT) is our Representative Site Council made up of staff and parent 

representatives, and our principal.  It is the charge of the LIT to collect and analyze student data, gathering 

other pertinent survey data and information, develop ideas and improvement plans, gather consensus on 

ideas and plans, and ensure implementation of our School Improvement Plan--all to ensure continued 

improvement of student learning. 

 

OESôs LIT makes budget decisions about the school budget and categorical budgets so as to make the best 

use of our resources in order to help us to reach our goals.  Our LIT forms ad-hoc committees as needed, 

to study issues and make recommendations to the LIT for final consensus. 

 

B.  Leadership and Planning Team Members & Participating Stakeholders 

The guiding questions the LIT and teachers use come from the professional learning community; 

 What do we want students to learn? 

 How will we know they have learned it? 

 What will we do if they donôt know it? 

 What will we do if they already know it? 

Opstad Elementary School staff and Learning Improvement Team members have agreed to the 

goals, actions and activities identified in our School Improvement Plan, and support the 

successful implementation of our School Improvement Plan.  It is understood the District is a 

partner to our School Improvement commitments. 

 

C. District Review Team Members 

 

List the names and titles of the District Review Team Members  

 

Dan Popp, President ï Board of Director   Date Review:             

 Name & Title 

 

 Marci Busby ï Board of Directors    Date Review:             

 Name & Title 

 

Craig Husaï Board of Directors     Date Review:          ______     

 Name & Title 

 

 Caroline Loudenback ï Board of Directors   Date Review:             

 Name & Title 

 

 Scott Hodgins ï Board of Directors    Date Review:             

 Name & Title 

 

mailto:OpstadPTA@yahoo.com
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 Joel Aune ï Superintendent of Schools   Date Review:             

 Name & Title 

 

Don McConkey ï Assistant Superintendent  Date Review:             

   Name & Title 

 

III. School Portfolio; School Data Collection (Demographics, Achievement Data, Perceptual Data, 

Contextual Data) 

 

1.  Demographic Data   
October 1, 2010 enrollment, K-5

th
=545 students. 

 

Socio-Economic Status:  19 % of our students receive free or reduced lunch 

 

Class Size average is 22.1 students. 

 

Parental Involvement: 

   Parents volunteered over 10,000 hours at our school last year. 

Opstad PTA raised over $50,000 to support programs and students at Opstad 

Elementary School. 

 

Ethnicity  

                                   95.1 % Caucasian/White 

 1.8 % American Indian/Alaska Native 

 1 % Asian 

 3 % Hispanic/ Latino 

                                     1.6 % African American/ Black 

0.5% Native Hawaiian/ Pacific Islander 

 

Special Populations:  

   1.8% of students are English Language Learners 

   8.8 % of students are receiving Special Educations services 

   13% of our 4
th
 & 5

th
 Graders participate in our Highly Capable Program services   

 

2.  Description of Data Analysis 

 

Opstad staff and Learning Improvement Team members regularly review student achievement data, 

intervention program review survey and perceptual data, such as Educational Effective Survey, 

Instructional Team Survey, Professional Learning Community Survey, Student Survey, Prepare to 

Integrate Learning Opportunities for Technology Survey and Center for Education Effectivenessôs School 

Review as it is collected.  Strengths and opportunities for improvement are identified annually in this 

School Improvement Plan.  Collective review, analysis and prioritization of data generate discussions and 

reflection on our strengths and prioritization of our areas of opportunities, which become the focus of our 

annual goals in this School Improvement Plan.  Our entire staff spends two to three days each fall 

conducting this complete and comprehensive analysis.  Opstadôs Learning Improvement Team reviews 

and gives further input to this analysis as our annual School Improvement Goals. Then our entire staff, by 

grade level teams, generates ideas for Action Plans under our Goals.  These Grade Level Action Plans 

become the drivers for the work that we conduct throughout the school year.  The Action Plans are 

evaluated mid-year and at the end of the school year.  Reflection on these evaluations has lead to revisions 
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or our plans if needed, or celebrations of accomplishments and reprioritization of activities.  This is an on-

going, dynamic process 

 

 

 

 

 

 

MSP DATA ANALYSIS  (see appendix) 
 

SUMMARY OF OPPORTUNITIES AND CHALLENGES  MSP DATA  

 Strengths 
 

Opstad Scores Above State Average 

 

Reading 3
rd

 grade= 82% met standard 

Math 3
rd

 grade= 68% met standard 

Reading 4
th
 grade= 74% met standard 

Writing 4
th
 grade= 64% met standard 

Reading 5
th
 grade= 71% met standard 

Science 5
th
 grade= 67% met standard 

 

Opportunities 

 
Areas where Opstadôs Scores were below State Averages 

Writing 4
th
 grade 

 Strand below state average: purpose to explain 

Math 4
th
 grade=54% 

Strands below state average: measurement, geometric sense, probability and statistics, problem solving and 

reasoning, procedures and concepts 

Math 5
th
 grade= 53% 

Strands below state average: number sense, algebraic sense, measurement, geometric sense, statistics, 

problem solving and reasoning, and procedures and concepts 

 

SUMMARY OF OPPORTUNITIES FROM MOST RECENT PERCEPTUAL SURVEY DATA  

 

 Reading Club Parent Survey Conducted May 2011 

  All Parent Survey items were rated at the 82
nd

-100
th
 percent agreement or higher (see Appendix). 

  

 Educational Effectiveness Teacher Survey 2011 

Summary of the 9 Characteristics of High Performing Schools were rated at the 74% - 94
%

 

agreement (see Appendix). 

 

 Instructional Team Survey 2011 

Summary of the Attributes of Effective Instruction were rated at 60% - 92% agreement (see 

Appendix). 

 

 Comprehensive School Review October 2011 
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Upcoming data- 4
th
 and 5

th
 grade student survey and summary report.  Once data becomes available 

it will be considered for further goals and action plans. 

 

 

 

 

Prioritized Goals for 2011-2012  
 

1. Improve student achievement in Math 

2. Improve student achievement in Science 

3. Improve student achievement in Writing 

4. Improve student achievement in Reading  

 Continue To Increase Parent Perceptions That Struggling Students 

Receive Early Reading Intervention, and That Teachers Accommodate 

Studentsô Special Needs. 
 

 

SIP Grade Level Activities 

Kindergarten 

Beginning of the Year Report to LIT  

October , 2011 

 

 

Science Activities 

Kindergarten  

 

 

Anticipated Outcomes 

 

1.  Visit OSPI website to get new updated 

version of science grade level expectations 

(GLEôs). 

 

Students will be introduced to updated grade level 

expectations for science.   

 

The following  are outcomes from the district 

mandated science units in Science Companion 

program: 

*Develop skills in observing, sorting, and identifying 

parts (of a whole) and introduced to the scientific 

process. 

 

*Earth material observations help students become 

familiar with the materials in the world around them 

in terms of properties and to think about how people 

use natural materials in various ways. 

 

*Humans have internal body parts that perform 

different functions to meet their needs.  

 

*Observations about the properties of materials and 
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how numerous materials can change from liquid to 

solid and back again, begin to build an understanding 

of matter and its transformation that will be 

formalized as states of matter during grades 2-3 band.   

 

The following units are supplemental non-fiction 

units designed and implemented by the K team: 

Reindeer, Groundhogs, The Heart (Valentineôs Day), 

5 Senses, Dental, Penguins, 4 Seasons, Potatoes, 

Spiders, Nocturnal Animals, Habitats, and Recycling.  

 

Kindergarten will seek additional support from 

outside source (i.e. TOSA) to help incorporate K 

skills/targets (i.e. prediction, observation, and 

Scientific Process) into these units.  

 

Due to limited time in half-day programs, 

Kindergarten will not be seeking to add more, but 

rather to sharpen or focus already existing units to 

better support science skills for Kindergarten.   

 

 

1. Increase student engagement in Science. 

 

 

We will employ the following strategies: 

 

Teach, small, manageable chunks (chunking), hands 

on, students work in pairs or small groups to allow 

for lots of discussion and oral development 

(interacting), lots of visual aids (i.e. demonstrations), 

scaffolding lessons, monitoring student 

understanding throughout lesson(s).   

 

      

Writing Activities  

Kindergarten 

 

 

 

Anticipated Outcomes 

 

1.  Journal Writing 

 

 

Students use developmental stages of writing and 

write at their own level. 

 

Students see themselves as writers.   

 

Students focus on using pictures and words to 

express ideas selected by student or a teacher-given 

prompt.   

 

Students will be introduced to the following 

mechanics:  an ending mark (period, exclamation, 

and question mark), spaces, capital I, and capital 

letter at beginning of a sentence.   
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       2.  Increase student engagement in writing. 

 

Provide activities and strategies  that engage students: 

Talk to a partner before starting writing, student 

selected topics, share using Elmo, allowing students 

to write at individual level, provide individual student 

conferences to develop each studentôs individual 

learning targets in writing, model the stage of writing 

we are expecting students to work in (i.e. teach 

developmental stages of writing), and provide daily 

opportunity to write. 

 

 

3. Small group guided writing based on writersô 
levels.   

 

 

Provide additional writing practice with a specific 

focus in order to bring students to next level until 

they reach grade level (DIFFERENTIATED 

INSTRUCTION). 

 

 

Math Activities  

Kindergarten 

 

Anticipated Outcomes 

 

  

 

1. Growing With Math Program & Math 

Spreadsheet 

 

 

Kindergarten will continue to use existing math 

program mandated by the district.   

 

We will also adhere to the district pacing calendar 

developed by the Kindergarten cohort.   

 

Utilize spreadsheet for daily information regarding 

skill(s) taught.  Spreadsheet identifies those in need 

of a re-teach or additional support.  Support will be 

provided one-on-one or in small group  

(DIFFERENTIATED INSTRUCTION). 

 

       

 2.   Small groups 

 

*We will use small groups/one-on-one to provide 

students with more opportunity to master skill(s) or 

go beyond (DIFFERENTIATED INSTRUCTION). 

 

 

3.  Support Problem-solving strand  
 

*GWM contains 12 problems in the area of problem-

solving.  To better support this skill, K will 

supplement GWM with READ IT, WRITE IT, 

DRAW IT program.  We will run this during the last 

month of school when students are more ready. 

 

*Kindergarten will utilize K-3 acronym R.O.S.E. to 

teach steps for problem-solving. 

ROSE will provide consistency and continuity for 

improved learning in the area of problem-solving.   
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*Kindergarten will implement IXL program as a 

resource to supplement current math program GWM.  

IXL will also support problem-solving focus at 

Opstad.   

 

 

Reading Activities 

Kindergarten 

 

 

Anticipated Outcomes 

 

1.    Guided reading groups/small group reading 

 

Students will receive reading instruction specific to 

their reading level(s).   

 

Instruction will be level and skill specific with 

reading strategies in mind.   

 

*(Supports differentiated instruction) 

 

 

2.    Utilize Parent Volunteers and Reading Club 

to accommodate struggling students. 

 

 

Students will receive additional individualized 

instruction based on studentsô needs.   Studentsô 

needs will be determined by both formal and 

informal assessments. 

 

Parent volunteers will provide additional intervention 

in the areas like letter fluency, sound fluency, and 

word fluency (i.e. sight words). 

 

Parent volunteers will provide additional one-on-one 

reading support for all students. 

 

 

3.    Phonemic Awareness 

 

 

Students will participate daily in the district approved 

phonemic awareness program (Harcourt).   

 

Skills to be covered include rhyme, syllables, 

sentence and word segmentation, and blending. 

 

 

4.  A to Z and RAZ Kids (PTA Grant pending) 

 

If the grant is awarded, we will use program to 

provide families with supplemental reading materials 

(for their kinderôs reading level) to be utilized at 

home.  Families of such young readers often have 

trouble identifying appropriate materials for their 

kinder.  This program would alleviate that challenge.   
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SIP Grade Level Activities 

First Grade 

Beginning of the Year Report to LIT 

October, 2011 

 

 

Science Activities 

First Grade 

 

 

Anticipated Outcomes 

 

1. We will infuse technology into many of our science 

lessons. 

 

2. Introduce the scientific process as grade level 

appropriate and focus on predicting, observing, and 

recording learning targets. 

 

3. We will focus on having students explain the student 

learning target at the end of each science lesson. 

 

4. We will bring in at least one science extension activity 

to enrich our studentsô understanding of science 

concepts. 

 

5. We will continue to collaborate at grade level meetings 

and with our Science TOSA to ensure that we are all on 

track with the first grade science alignment calendar. 

 

1.  We will increase student engagement by using grade 

level science flipcharts with built in extension links. 

 

2.  Students will gain experience with using the scientific 

process. They will engage in small group and paired 

activities as they work toward their learning target. 

 

3.  The students will understand the purpose of that dayôs 

lesson. 

 

4.  The students will gain more experience with science 

concepts outside of the classroom giving them an idea 

of how science works in the ñreal world.ò 

 

5.  We will have a greater understanding of each lessonôs 

learning expectations and uphold the fidelity of the 

program. 

 

      

Writing Activities  

First Grade 

 

 

Anticipated Outcomes 

 

1. Focus on Writerôs Workshop implementation utilizing 
the district writing framework. 

 

 

 

 

 

 

 

 

 

2. Utilize Units of Study for Primary Writing (A Year-

Long Curriculum) and add focus on 6 Trait components 

(ideas, conventions, and organization). 

 

 

 

3. Develop correct line orientation, spacing and letter 

formation. 

 

4. As a grade level, continue to collaborate on common 

 

1. Students will be writing in multiple forms at their own 

level.  This will accommodate studentsô special 

learning needs (high and low) and boy/girl learning 

differences. During this workshop time students will 

work in large groups, small groups, with partners, or 

individually, depending on what will help them to be 

best engaged in rigorously meeting their learning 

target. Working collaboratively will also provide an 

opportunity for student relationships to be 

strengthened. 

 

2. Students will become familiar with the components of 

quality writing at an appropriate first grade level.  

Teacher focus lessons will be enhanced by utilizing 

flipcharts that will engage students in formative 

assessments. 

 

3. Students will be proficient in handwriting. 

 

 

4. Our instruction will be more rigorous, and students 
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writing assessments and scoring procedures to identify 

future student learning targets. 

 

 

 

5. We will post the learning targets that we identified in 

our writing assessments during our focus lessons. 

will be more aware of the learning targets. When we 

are sharing examples of student work, both teacher 

and student feedback will have the purpose of 

focusing on those identified learning targets. 

 

5. Students will be able to understand the purpose of the 

focus lesson and what it would look like in their 

writing. 

 

 

Math Activities  

First Grade 

 

 

Anticipated Outcomes 

 

1. We will utilize common district and grade level 

assessments to determine the strengths and needs of our 

students. 

 

 

2. We will provide daily math review activities at the 

beginning of each day to target critical math strands 

identified as areas of need. 

 

3. We will infuse the use of technology both at school and 

at home through the use of the IXL web site to provide 

extra practice in critical math strands identified as areas 

of need.  

 

4. We will provide grade level math problem solving 

activities using a beginning level of the ROSE format. 

 

5. We will provide grade level problem solving activities 

that require higher level thinking and flexibility. 

 

6. We will focus on having students memorize addition 

and subtraction facts. They will take a weekly timed 

math test to show their mastery. 

 

7. We will infuse technology into our math lessons through 

the use of the ActivBoard. 

 

 

1. These assessment tools will help us to identify 

important student learning targets. This will help us to 

focus our instruction and make students more aware 

of the purpose of the lesson. 

 

2. This will reinforce the math strands identified by our 

common grade level assessments and increase student 

progress in these areas. 

 

3. Studentsô rigor in math will improve. 

 

 

 

 

4. Students will improve their ability to communicate 

their problem solving process. 

 

5. Studentsô rigor and flexibility in problem solving will 
improve. 

 

6. Students will master addition facts of 10 and 

subtraction facts from 10. 

 

 

7. Studentsô engagement in math will improve. 

 

Reading Activities 

First Grade 

 

 

Anticipated Outcomes 

 

1. Utilizing a manipulative-based approach, focus on 

phonemic awareness, sight words, and decoding 

strategies.   

 

 

2. Utilize the Four Blocks Balanced Literacy approach. 

 

 

 

1. We will meet the needs of struggling students as 

identified by the DIBELS assessment posted on the 

district data base. 

 

 

2. There will be consistent time for instruction in guided 

reading, self-selected reading, working with words 

and writerôs workshop.  Studentsô special needs both 
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3. We will work together to be more selective of stories 

covered so that they can be covered in more depth and 

with a better focus on the student learning target. We 

will use shared and guided reading activities to focus on 

comprehension strategies. We will use frequent re-

readings to build better fluency skills, and elbow buddy 

re-reading to facilitate student relationships.  

 

4. Incorporate the DIBELS assessments posted on the 

district data base and other common grade level 

assessments to identify students who are in need of 

specific reading interventions. 

high and low will be met through SSR and Writerôs 

Workshop.  Additional SSR time and formative 

assessments will occur with student utilization of Raz-

Kids at school and at home. 

 

3. Reading strategies will be covered in more depth and 

with greater frequency. Therefore, students will have 

greater exposure to the strategies giving them a better 

chance to internalize and apply the learning targets. 

Student manipulated flipcharts will promote student 

engagement. 

 

 

4. Students who are in need of specific reading 

interventions will receive extra instruction from parent 

volunteers, instructional aide pooled time, and 

materials from the Reading A-Z web site. We will 

target phonemic decoding skills identified as areas of 

need by the Beginning of Year and Middle of Year 

DIBELS assessments posted on the district data base. 

 

 
SIP Grade Level Activities 

Second Grade 

Beginning of the Year Report to LIT 

October, 2011 

 

 

Science Activities 

Second Grade 

 

 

Anticipated Outcomes 

 

1. Work with our Districtôs Teacher on Special 
Assignment for science to preview our grade 

levelôs science kits to plan for aligning instruction 

with our grade levelôs priority science standards. 

 

2. Use Scientist of the Week to increase exposure to 

scientific process. 

 

3. Direct instruction of scientific inquiry with special 

attention to observation and recording. 

 

 

1. Improved alignment with priority science standards 

 

 

 

 

2. Additional exposure to scientific process and 

increased familiarity with scientific vocabulary 

 

3. Better understanding of the scientific process and 

making factual observations 

 

      

Writing Activities  

Second Grade 

 

 

Anticipated Outcomes 

 

1. Incorporate results of district writing prompts to 

guide writing instruction. 

 

2. Use steps of the writing process to strengthen areas 

of Content, Organization, and Style. 

 

 

1. Clear understanding of skills needing 

reinforcement and improvement. 

 

2. Students improve their ability to organize and 

revise their writing 
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3. Four Blocks writing format 

 

 

3. Consistent practice for students to organize their 

writing 

 

 

Math Activities  

Second Grade 

 

 

Anticipated Outcomes 

 

1. Implement IXL web based math support program, 

including the home practice component. 

 

2. Adapting our ROSE strategy to align with grades  

3-5 

 

3. Develop multi-step problem solving practice 

activities for students to utilize (model after 3
rd
 

Grade released items). 

 

4. Use written and oral math fact fluency for all 

students. 

 

5. Use MSP related math vocabulary consistently. 

 

 

6.  Incorporate Math Chat from Growing with 

Mathematics. 

 

 

1. Opportunities for at-home practice 

 

 

2. Continuity and consistency across grades K-5 

 

 

3. Introduce how to solve problems that require more 

than one step 

 

 

4. Multiple modes of mathematical practice for 

automaticity 

 

5. Students will be more familiar with mathematical 

vocabulary used in various problems. 

 

6.    Increase number sense and mathematical thinking 

 

Reading Activities 

Second Grade 

 

 

Anticipated Outcomes 

 

1. Utilize Data Dashboard and grade level common 

assessments to identify students not meeting 

standards in order to plan and implement Tier 1 

interventions and to provide differentiated 

instruction to students. 

 

2. Use Read Naturally to build student oral reading 

fluency, accuracy, and comprehension. 

 

3. Integrate reading/thinking skills:  predicting, 

analyzing and interpreting text, questioning, and 

compare/contrast. 

 

4. Incorporate Raz-Kids and Reading A-Z. 

 

 

1. Allows for differentiated instruction for all 

students. 

 

 

 

 

2. Increase student skills while differentiating 

instruction. 

 

3. Increased student comprehension 

 

 

 

4. Allows for differentiated instruction for all 

students; increased comprehension, utilization of 

thinking skills, accuracy, and oral reading fluency. 
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SIP Grade Level Activities 

Third Grade  

Beginning of the Year Report to LIT 

October, 2011 

 

 

Science Activities 

Third Grade   

 

 

Anticipated Outcomes 

 

1. Use common scientific language across the grade 

level. 

 

Studentsô comprehension of science terminology 

promoted higher comprehension. 

 

2. Teachers will coordinate with the district science 

committee to determine specific content goals. 

 

Teachers have better understanding of required learning 

targets.  This supported curriculum and content alignment 

with standardized assessment. 

3. Focus on the investigative process during science 

lessons. 

 

Students developed a deeper understanding of the 

investigative process. 

4. Integrate science content with reading instruction 

using National Geographic Explorer and Seeds of 

Science Roots of Reading books. 

 

Studentsô familiarity with the investigative process will be 

maintained across disciplines.  Integrated content will 

develop a better understanding of real life Science 

application. 

 

      

Writing Activities  

Third Grade  

 

 

Anticipated Outcomes 

 

1. Students will use rubrics to evaluate their own 

writing based on teacher set criteria 

 

 

Studentsô critical thinking about their own writing 

promoted self-evaluation that led to higher quality 

drafting, revision, and publishing. 

 

2. Continue to use Step-Up for teaching paragraph 

organization for expository writing. Clarify with 

students the expectations of the Step Up to Writing 

process so they can successfully write an organized 

paragraph. 

 

Students developed clearly organized and cohesive 

paragraph writing using a graphically organized formula 

that demystifies the process. 

3. Administer two standard writing assessments 

throughout the year. 

This curriculum framework provides the scaffolding for 

standards based instruction and student self-evaluation. 

 

 

4. Students will be expected to correct all convention 

mistakes in all curriculum areas.  Students will 

work cooperatively with a partner to become more 

proficient with the editing process.  

 

 

5.    Communicate learning target expectations at the 

beginning of each lesson. 

 

This provided a socially motivated framework to achieve 

the following:  

ñStudentsô critical thinking about their own writing 

promotes self-evaluation that led to higher quality 

drafting, revision, and publishing.ò   

 

This promoted student awareness of learning goals and 

expectations. 
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5. Weekly journal writing 

 

 

This promoted self-motivated writing fluency. 

6. Employ The Comprehension Toolkit curriculum as 

a framework for science content integration into 

literacy. 

 

This will provide comprehensive scaffolding for 

integration of multiple student comprehension self-

monitoring skills across literary genres. 

7. Employ small group leveled independent practice 

and instruction. 

This will differentiate literacy independent practice 

content to closer approximate instructional reading levels 

across the entire grade level.   

 

 

Math Activities  

Third Grade  

 

 

Anticipated Outcomes 

 

1. Develop lessons aligned to the state math 

standards. 

 

 

Students exhibited proficiency across grade level 

performance expectations. 

2. Create and implement formative assessments, 

which are aligned to state standards. 

 

Focused interventions for struggling students. 

3. Students keep track of math vocabulary with 

examples. 

Increased understanding of math vocabulary concepts and 

math related academic language. 

 

4. Practice basic math fluency in class and in the hall 

with volunteers. 

 

Students increased math fluency. 

 

5. Use Accelerated Math and IXL.com as 

supplemental curriculum to help meet the needs of 

all students. 

 

Increased math fluency by individualizing independent 

practice. 

6. Enhance learning with consistent use of the active 

board to support instruction in the classroom. 

 

Accommodated multiple learning styles, which increased 

engagement and understanding of mathematical concepts. 

7. Use active expressions to increase student feedback 

and use the data from student responses to guide 

instruction. 

 

Increase the level of student feedback. And use of 

information to drive instruction. 

 

8. Use MSP released math prompts to formatively 

assess student performance. 

 

Increase familiarity with the types of questions on the test 

and inform lesson planning for developing specific skills. 

9. Employ a weekly ñWalk to Mathò program for 
differentiated instruction study groups across grade 

level. 

This will increase math engagement and student 

collaborative contact across the whole third grade student 

cohort. This will also provide remediation and extension 

within a differentiated instruction model. 

 

 

Reading Activities 

Third Grade  

 

 

Anticipated Outcomes 

 

1. Use common grade level assessments in reading:  

DIBELS, A-Z, DRA. 

 

Students were matched to their instructional reading level 

providing a base from which to set individualized reading 
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goals per student. 

 

2. Students read leveled books at least 20 minutes a 

day. 

This increased reading fluency; reading at an instructional 

level promoted comprehension. 

 

3. Teach students how to analyze and interpret text in 

all genres using a variety of resources and 

strategies. 

Increased strategy instruction provided students with 

multiple comprehension strategies for meaning-building in 

reading. 

 

4. Use MSP prompts to instruct students to self-

evaluate their work, using MSP criteria. 

These prompts provided students with guided and 

independent practice to support communicating their 

knowledge within an assessment forum such as the MSP. 

 

5. Develop grade level lessons to focus on specific 

reading strategies such as Visualizing, Predicting, 

Clarifying/Monitor, Summarizing, Inferences. 

 

These lessons provided the framework for supporting 

general comprehension strategy growth across grade level. 

6. Use Raz-Kids to integrate technology and reading 

as well as promote independent home practice. 

This resource will provide leveled practice of reading 

skills and offer an engaging medium, accessible from  any 

internet linked computer with an easy way for parents to 

check up on student progress. 

 

 

 

SIP Grade Level Activities 

Fourth Grade 

Beginning of the Year Report to LIT 

October, 2011 

 

 

Science Activities 

Fourth Grade 

 

 

Anticipated Outcomes 

 

1.  Reinforce state required science vocabulary into science 

instruction. 

 

 

2.  Provide direct instruction in scientific method and 

inquiry. 

 

3.  Utilize Science Studies Weekly and/or other resources to 

reinforce fourth grade science EALRs and supplement 

existing kits.  

 

4.  Provide opportunities for students to engage in 

individual self-selected science projects. 

 

 

5.  Utilize the district Science website and kits to teach 

fourth grade science standards. 

 

 

6.  Develop and use student-friendly Learning Targets. 

 

1.  Students will become more comfortable and proficient 

with understanding and utilizing science vocabulary. 

 

 

2.  Students will increase knowledge of the scientific 

method. 

 

3.  This will ensure studentsô greater exposure to 

Washington State Science standards and vocabulary. 

 

 

4.  Students will demonstrate understanding of the 

scientific method and will be more motivated to explore 

science on their own. 

 

5.  Students will develop a stronger foundation in science 

standards and will be more prepared for the MSP 

Science assessment during their fifth grade year. 

 

6.  Students will view and better understand the posted 

learning targets. 
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Writing Activities  

Fourth Grade 

 

 

Anticipated Outcomes 

 

1.  Continue high expectations of student to use appropriate 

writing organization and conventions across all 

curriculum areas. 

 

2.  Use collaboratively developed district anchor papers 

(writing samples) with rubrics to help students 

understand the state standards. 

 

 

3.  Students write reports using non-fiction text as 

informational resources. 

 

 

4.  Incorporate the whole grade level writing prompt 

assessment two times yearly. 

 

 

5.  Focus on writing conventions across the content areas. 

 

6.  Grade Level Team will develop Learning Targets. 

 

 

1.  Students are more accountable in all phases of writing. 

 

 

 

2.  Students will be more familiar and proficient in WASL-

like writing assessments, and learn to organize writing 

more efficiently to be prepared for the new state 

assessment this year. 

 

3.  Students will become more familiar with gathering 

research information and putting it into an organized 

expository format. 

 

4.  Students will become exposed to writing assessment 

format; also will give teachers a basis for assessing the 

group and modifying instruction as needed. 

 

5.  Students develop better habits in using conventions. 

 

6.  Students will be more aware of the specific goal of the 

lesson. 

 

Math Activities  

Fourth Grade 

 

 

Anticipated Outcomes 

 

1.  Use daily math calculation activities at the beginning of 

each day. 

 

2.  Focused instruction and regular practice on math 

problem solving using the RUPSL steps as presented in 

our enVision math curriculum. 

 

3.  Analyze data as a team, giving the same problem 

solving assessment or assignment. 

 

 

4.  Provide focused instruction and assessment in math 

vocabulary. 

 

5.  Assist students in mastering math facts using volunteers, 

flash cards, IXL, etc. 

 

 

6.  Post and discuss student-friendly Learning Targets. 

 

 

7.  Provide students and families with access to the 

enVision math online program. 

 

1.  Students are practicing current and previous skills. 

 

 

2.  Students will develop greater problem solving abilities. 

 

 

 

3.  Team will be able to analyze the strengths and 

weaknesses in the teaching of problem solving. 

 

 

4.  Students will become more accountable for their math 

vocabulary. 

 

5.  Students will develop automaticity in recalling math 

facts, thus improving computational fluency. 

 

 

6.  Students will be more aware of the specific goal of the 

lesson. 

 

7.  Students will be able to have additional practice at 

home, and parents will be better able to assist and 
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8.  Implement regular use of the IXL program at school and 

home, providing remediation and enrichment. 

 

9.  Provide differentiated math instruction using Walk to 

Math based on math strand data. 

 

monitor their childôs progress. 

 

8.  Students will have continuous practice with all math 

standards. 

 

9.  Students will be receiving differentiated instruction 

based on their needs. 

 

Reading Activities 

Fourth Grade 

 

 

Anticipated Outcomes 

 

1.  Frequently monitor student progress in reading skills 

using assessment tools such as RAI, DIBELS, and 

classroom based assessments. 

 

2.  Focus on reading strategies that build comprehension 

skills, implementing use of the Comprehension Tool Kit 

and other resources. 

 

3.  Focus on reading fluency using various strategies. 

 

4.  Consistently provide daily self-selected reading time. 

 

 

5.  Develop and strengthen vocabulary using various 

sources such as spelling/vocabulary units, etc. 

 

6.  Expose students to a wide variety of poetry and non-

fiction reading materials. 

 

7.  Grade Level Team will develop Learning Targets. 

 

1.  Will assist teachers in determining areas where focused 

instruction is needed. 

 

 

2.  Students will increase comprehension and analysis 

skills. 

 

 

3.  Students will become more fluent and confident readers. 

 

4.  Students will become more independent, self-directed 

readers. 

 

5.  Students will increase vocabulary and comprehension. 

 

 

6.  Students will become familiar with real-life reading 

skills. 

 

7.  Students will be more aware of the specific goal of the 

lesson. 

 

 

 

SIP Grade Level Activities 

Fifth Grade 

Beginning of the Year Report to LIT 

October, 2011 

 

 

Science Activities 

Fifth Grade 

 

 

Anticipated Outcomes 

 

1. Increase emphasis on science vocabulary. 

 

 

2. All teachers will teach the science kits. 

 

3. Complete high interest investigations (separate 

from kits) complete with scientific method. 

 

1.  Students will gain knowledge of vocabulary and will be 

able to apply those meanings in science.  

 

2.  All students master state standards. 

 

3.  Students will be engaged and have further practice with 

the scientific method. 
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4. Offer students practice writing conclusion based on 

a completed investigation. 

 

5. Review and supplement scientific concepts from 

previous years using Science Weekly, science 

homework, selected Puzzlewise and other 

resources.  

 

6.   Students will have opportunities to practice prior 

knowledge. 

 

7.   Students will benefit from teacher collaboration of   

common language and consistent practice. 

 

 

 

4.  Students become competent in writing conclusions. 

 

 

5.  Students will have opportunities to practice prior 

knowledge. 

 

 

 

6.  Students will benefit from teacher collaboration of 

common language and consistent practice. 

 

7.  Students will understand learning targets and assessment 

vehicles will give feedback on areas needing 

improvement. 

 

      

Writing Activities  

Fifth Grade 

 

 

Anticipated Outcomes 

 

1.  Using Step Up to Writing as a guide, write an 

organized 8 sentence paragraph.   

 

 

2.  Incorporate the Six Traits of Writing into our 

writing instruction and evaluation. 

 

 

3.  Teach Conventions (Daily Language Review). 

 

 

4. Write effectively in a variety of other forms 

showing awareness of a specific audience. 

 

5. Learning targets stated and clearly communicated 

to students at the beginning of each lesson. 

 

1.  Students will improve their organization of paragraphs 

and essays.  Students will continue to develop use of 

topic sentences, transitions, and conclusions. 

 

2.  Students will be able to use the six traits (ideas, 

organization, voice, word choice, sentence fluency, 

conventions) in any piece of writing. 

 

3.  Students will improve basic conventions in all writing 

across the curriculum. 

 

4.  Students will communicate using letters, persuasion, and 

research expository writing. 

 

5.  Students will better understand learning targets.  

Assessment vehicles to be used to give feedback on 

areas needing improvement. 

 

 

Math Activities  

Fifth Grade 

 

 

Anticipated Outcomes 

 

1. Provide bi-weekly math calculation activities 

(multiplication and division) at the beginning of 

each day and at least a minimum of twice a week 

do a timed math fact test. 

 

2. Focus on computational accuracy and procedures 

and concepts in our math instruction.  

 

3.    Provide purposeful problem solving instruction, 

focusing on steps and strategies. 

 

1.  Students will increase fluency of math facts and build 

confidence.  Students will gain skills to calculate more 

complex problems. 

 

 

2.  Students will become proficient in their computational 

skills. 

 

3.  Students will gain skills to enable them to solve 

problems in math. 
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4.     Utilize all parts of enVision lessons. 

 

5.    Provide differentiation for students through 

resources such as IXL and Accelerated Math. 

 

6.   Learning targets stated and clearly communicated 

to students at the beginning of each lesson.  

 

 

4.  Teachers provide meaningful instruction to students. 

 

5.  Students will be able to practice content at their level. 

 

 

6.  Students will understand learning targets and assessment 

vehicles will give feedback on areas needing 

improvement. 

 

 

Reading Activities 

Fifth Grade 

 

 

Anticipated Outcomes 

 

1        1.    Use RAI results to plan instruction.  

 

 

 

          2.   Focus on non-fiction texts (Science Weekly, 

Scholastic News, Social Studies text) in our   

reading instruction. 

 

        3.    Use trimester DIBELS testing to identify 

struggling readers. 

 

         4.    Increase reading fluency through self-selected 

reading. 

 

  5.    Learning targets stated and clearly communicated to 

the students at the beginning of each lesson. 

 

 

  1.  Students will increase their reading comprehension: 

main idea, cause and effect, inferencing, sequencing and 

fact or opinion. 

 

2.  Students will become familiar with the features of non-

fiction texts, and be able to differentiate between fact 

and fiction. 

 

3.  Students will be assessed and receive intervention if 

needed. 

 

4.  Students will become proficient readers. 

 

 

5.  Students will understand learning targets and assessment 

vehicles will give feedback on areas     needing 

improvement. 

 

 

 

Goal #5 

Continue to Increase Parent Perceptions that Struggling Students 

Receive Early Reading Interventions, and That Teachers Accommodate 

Studentsô Special Needs 
 

 

GOAL 5 PLAN: To ensure that struggling students receive early Reading intervention, each grade level team 

has developed a variety of strategies and activities to implement. 

 

All staff and grade level teams have identified modifications, strategies and interventions to address the needs of 

struggling students.  These interventions are our Tier 1 interventions for struggling students.  These Tier 1 

interventions follow by grade level.  Opstad has also implemented at Tier 2 intervention of more intensive reading 

intervention services for students identified as at risk from a variety of assessments, including school wide DIBELS 

testing (Dynamic Indicator of Early Literacy Skills), DRA 2 or RAI, MSP and other district wide assessments.  

These identified students are served by our reading intervention program, Reading Club. 
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OPSTAD ELEMENTARY SCHOOL    

                 

RESPONSE TO INTERVENTION, TIER 1 INTERVENTION PLAN S by Grade Level 

 
Tier 1 Core Classroom Instruction 

 

High quality, effective and engaging Tier 1 instruction is delivered in the K-5 general education setting, by an 

education teacher and is designed to meet the needs of all students.  Tier 1 includes the research-based core 

curriculum.  Curriculum is implemented and instruction is delivered as planned and intended, with fidelity. 

 

At each grade level when students do not demonstrate that they have learned the key concept or skill being taught 

we consider providing some of the following classroom and grade level interventions, modifications and/or 

accommodations most appropriate for the student. 

 

TIER 1 

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR  

KINDERGARTEN 

 

General Classroom Modifications and Accommodations 

 
Modification of Assignments & Tests 

 Oral administration of tests 

 Dictation of written responses to another 

 

Modifications of Instruction  

 Needs repetitions of instructions 

 Needs examples when given instructions 

 Needs short, simple instructions 

 Needs to repeat instructions 

 Reduce the number of concepts introduced at any one time 

 Assign tasks at the appropriate level (lower reading/writing) allowing students to do tasks at their specific 

level without penalty. 

 Sequence the steps in a task by numbering 

 Use varying voice intonations 

 Use visuals, demonstration and modeling whenever possible.  Use student models 

 Introduce new concepts one at a time ï avoid information overload 

 Make use of frequent eye contact and touching.  May use proximity 

Parent Participation 

 Provide student with organized work area 

 Check backpack for work/communication  

 Correspondence through e-mail to parents regarding daily activities, school events, goals, targets, strategies, 

and modifications. 

Modifications of the Environment 

 Works better in a group or individually (separate seating area) 

 Needs preferential seating  

 Needs opportunities for physical movement (floor/carpet) 
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 Partner pairing 

 Help keep students space free of unnecessary materials 

Adaptation of Materials 

 Needs additional study aids/manipulatives 

 Adjustment of reading level of materials 

Modify Time Demands 

 Reduce amount of work or length 

 Space short work periods with breaks or change of task 

 Alternate quiet and active times (short periods each) 

Modify Behavior 

 Praising specific behaviors (shaping behaviors) 

 Cueing non-verbally student to stay on task (instead of a verbal reminder) 

 

Curriculum and Instruction Interventions:  

 

Reading 

 Use visuals to add meaning 

 Provide graphic organizers 

 Use tracking devices to keep place 

 Use study aids/manipulative 

 Use peer/buddy reading  

 Books at each level for each student 

 Small groups or one-on-one for specific skill/goal 

 Guided reading groups 

 Self-selected reading at individual reading level 

 Self-selected reading based on student interests 

 Parent volunteers provide additional support/opportunity  

on a specific skill/goal 

 

Writing  

 Oral responses in lieu of written 

 Use a scribe 

 Provide additional time 

 Additional teacher/adult support (one-on-one)  

 Not penalized for handwriting or spelling 

 Individual conferences-opportunity to reinforce what student is doing well and provide  

student with ñNext stepò (goal/target) 

 Modify assignment (i.e. length, expectations based on student level) 

 Allow for student choice in topic selection 

 Modeled Writing-Teacher writes and models; does a think aloud to model  writerôs thinking process 

 Shared Writing- (a) Teacher has pen; students say what to write and provide what is needed (i.e. letters, 

spaces, punctuation, capitals, sightwords)   (b) Students have pen; students decide what to write and suggest 

what is needed  

 Use of developmental writing encouraged.  All stages acceptable (scribble to phonetic) 

 

Math  

 One-on-one, small group (skill specific, based on formal/informal assessments and observations) 

 Flexible grouping 
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 Partner pairing 

 Teach to various modalities 

 Utilize parent volunteers to provide additional opportunities either in small group or one-on-one (skill 

specific, based on formal/informal assessments and observations) 

 Use manipulatives to move from concrete to abstract 

 Allow oral reading of story problems 

 Use of songs to teach concepts and skills 

 

Science 

 Peer Partnering 

 Visual aides 

 Modeling-class demonstrations 

 Whole group instructions 

 Individual opportunities to experience/experiment/observe 

 Use of pictures, graphic organizers, and oral responses for reporting data, results/findings. 

 

TIER 1  

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR GRADE 1 

 

General Classroom Modifications and Accommodations 

 Special seating arrangements when needed 

 Flexible grouping 

 Partner pairing 

 Use of ACTIVBoard interactive activities, manipulatives and kinesthetic activities 

 Give visual clues for directions 

 Use of BEARS (Becoming Enthusiastic And Responsible Students) notebooks to help students be 

organized 

 

 

Curriculum and Instructio n Interventions: 

 

Reading 

 Focus on sight words using the Dolch List 

 Students in need will be identified using a Dolch word test 

 Students will be assessed frequently during pooled instructional aide time 

 Students will receive additional practice with Dolch words from parent volunteers and instructional aides 

 Focus on phonetic skills using a manipulative based approach 

 More selective choice of stories to be sure the stories are covered in more depth 

 Consistent explicit instruction and friendly visual cues of reading strategies 

 Continued use of supportive fluency activities: choral reading, reading train, readerôs theater, and partner 
rereading 

 Use of websites such as www.starfall.com to practice reading skills 

 Use of leveled books through SSR-Self Selected Reading 

 Use the following common assessments, letter/sound test, nonsense word test, DIBELS, DRA Assessment 

and sight word assessment 

 

Writing  
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 Focus on letter formation to build automaticity to improve spelling and writing skills 

 Use of the following common assessments: 1
st
 grade writing rubrics, spelling tests, and word feature test 

 Utilize small group skill instruction when needed 

 Individualized writing conferences to address skill needs 

 Use concept related songs 

 

Math  

 Use manipulatives to move from concrete to abstract 

 Utilize small group skill instruction when needed 

 Provide daily math review activities to target critical math strands 

 Use open-ended math games to support skills and concepts taught 

 Use websites such as Harcourt: Thatôs A Fact to support memorization of math facts 

 Use the following common assessments: oral and written counting skills, 

identifying numerals, end of topic tests, problem solving and graphing activities, and timed math fact tests 

 

Science 

 Use visual aides such as the ñI Wonder Circleò to support the learning of the scientific process 

 Use of kinesthetic clues and songs for scientific concepts 

 Use of Video Streaming to support the learning of science concepts 

 

TIER 1  

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR GRADE 2 

 

General Classroom Modifications and Accommodations 

 Seating arrangements  

 Alternate quiet and active times  

 Scheduled breaks throughout the day 

 Allowing for movement 

 Kinesthetic activities 

 Incorporating multiple intelligences 

 Modifying curriculum to meet the range of student needs 

 Individualized behavior or work habit plans 

 Menus or check-off sheets for students to self-monitor progress 

 Partner pairings 

 

Curriculum and Instruction Interventions:  

 

Reading 

 Common assessments to identify skills strengths and weaknesses 

 Flexible leveled grouping based on student needs and skill 

 Individual reading conferences to differentiate at all levels 

 Volunteers and IAôs used to reinforce reading practice at all levels 

 Leveled books available in the classroom 

 Family practice with daily reading and recordkeeping 

 

Writing  

 Regular handwriting practice to increase written automaticity 
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 Direct instruction of the writing process  

 Self-selected student topics 

 Writing process allows for differentiation 

 Modify expectations based on student ability 

 Individual writing conferences for differentiation of student skills 

 Individual work with volunteers and Instructional Assistants 

 

Math 

 Games to reinforce and strengthen skills. 

 Volunteers and IAs to provide individual assistance 

 Reteaching with individuals or small groups 

 Family practice with math fact fluency 

 

Science 

 Student selected experiments for personal exploration 

 Reteaching with individuals or small groups 

 Volunteers and Instructional Assistants to provide individual assistance 

 

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR GRADE 3 

 

General Classroom Modifications and Accommodations 

 Provide repetitions of instructions. 

 Provide examples when giving instructions 

 Provide written directions along with oral 

 Provide short simple instructions 

 Repeat instructions 

 Provide study sheets/previews/summaries 

 

Curriculum and Instruction Interventions:  

 

Reading 

 Use leveled books 

 A-Z reading, leveled reading material in both print and on the ACTIVBoard 

 Partner pairing 

 Modified Reading assignments 

 Fluency practice with adults 

 Books on Tape 

 Exempt from reading aloud before peers 

 

Writing  

 Use a scribe 

 Provide additional time to complete assignments 

 Tape record student thoughts prior to writing 

 Allow extra time for written responses 

 

Math  

 Accelerated Math 
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 One on one, small groups 

 Utilize parent and high school volunteers to assist with math practice 

 In class and homework assignments modified when needed 

 Use manipulatives to move from concrete to abstract 

 Provide fact tables for references 

 

Science 

 See reading and writing interventions to help modify science instruction. 

 Use A-Z science materials ï leveled reading passages to supplement science units 

 

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR GRADE 4 

 

General Classroom Modifications and Accommodations 

 Differentiated instruction 

 One on one instruction (teacher to student) 

 Peer coaching 

 One on one with parent helper 

 Small group instruction with teacher 

 Small group instruction with parent helper 

 Differentiated homework 

 Students read books at their level and work on same skill 

 Modify assignments 

 Re-teach in small groups or on one 

 Additional opportunities for individualized practice 

 Preferential seating to facilitate assistance 

 Low stimulus study/work environment 

 Additional/overnight time to complete assignments when merited 

 Verbal representation/dictation of content knowledge 

 Frequent short breaks/large muscle movement 

 Modified seating arrangements 

 Flexible grouping 

 

Curriculum and Instruction Interventions:  

 

Reading   

 ñReader Leaderò fluency practice 

 Paired reading 

 Reading club 

 Individualized reading conferences as needed 

 Modified rubric 

 Reading logs 

 Individual response logs/conversations 

 Exemption from reading aloud before peers/private practice opportunity for ñpre-read-aloud practiceò 

 Parent volunteer listen/coach 

 

Writing  

 One-on-one story dictation to promote idea/content fluency 
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 Provide pictures to stimulate ideas 

 Modify expectations and length of writing pieces 

 Provide choices between cursive, print or keyboarded writing 

 Writerôs workshop (individualized  instruction) 

 Peer editing/coaching 

 Parent volunteer assistance 

 Modified spelling lists as needed to promote success and to provide challenge 

 

Math  

 Accelerated math for individualized instruction  

 Additional practice material for areas of challenge 

 Basic facts fluency program-Highline 

 Partner pairing for facts mastery 

 Individual whiteboards for group practice 

 Modified homework for struggling students 

 Parent volunteer assistance 

 Math games 

 Frequent (daily) use of computation practice 

 

Science 

 Buddy up with a stronger writers/readers for support in journal completions/investigations 

 Modify expectations for students with reading/writing struggles 

 Pay attention to group dynamics to ensure quality work/optimal learning 

 Allow for pictorial representations when necessary  

 Schedule science lessons to include whole group whenever (and IF) possible (avoid pullouts due to IEPs, 

Reading Club, SLP, Leadership groups, etc.) 

 Make up missed lessons with strong peer pairings 

 

TIER 1  

CLASSROOM AND GRADE LEVEL INTERVENTIONS  

FOR GRADE  FIVE  

 

General Classroom Modifications and Accommodations 

 Modify assignments-differentiated homework 

 One on one instruction (teacher to student) 

 Small group instruction with teacher ï or with parent helper 

 Peer coaching 

 Re-teaching in small groups or one on one 

 Preferential seating to help with vision and hearing needs 

 Flexible grouping  

 Written and verbal instruction 

 Frequent use of games for tactile learning 

 Additional time on assignments if needed 

 

Curriculum and Instruction Interventions:  

 

Reading 

 Use of graphic organizers 
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 Paired reading 

 Reading Logs and Comprehension checks 

 Books on tape 

 Modified assignments when needed 

 

Writing  

 Provide choices between cursive, print or keyboarded writing 

 Peer editing-coaching 

 Pre Write ïShared brainstorming 

 Individualized writing conferences 

 Frequent structured writing phases ïStep Up to Writing 

 

Math 

 Accelerated math for individualized instruction  

 Modify homework 

 Frequent practice with basic math facts with parents and teacher 

 Math games 

 Individual whiteboards for group practice 

 Frequent use of computation practice in ADD 5 

 Brain teasers for areas of challenge 

 

Science 

 Puzzlewise Books 

 Group lessons in creating science experiments 

 Small group to do experiments 

 Flexible grouping 

 Highlight instructions on lab sheets 
   

 

 School Improvement Goal # 1:  To Improve Student Achievement in Math 

 
Activities to 

Achieve this Goal 

What action will 

occur? What steps 

will staff take? 

Professional 

Development 

How will staff 

acquire the 

necessary skills & 

attitudes to 

implement the 

activity 

Timeline 

When will this 

strategy or action 

begin and end?  

Resources 

Available 

What existing and 

new resources will 

be used to 

accomplish the 

activity 

Who is 

Responsible 

Who will provide 

the leadership? 

Monitoring 

Effectiveness 

What on-going 

formative evidence 

will be gathered to 

show this activity is 

making a difference 

in student outcomes?  

 

Grade level teams 

develop action 

plans to support 

our goal of 

improving 

student 

achievement in 

math 

 

Teachers will 

differentiate math 

instruction based 

on analysis of 

student 

 

Staff  have been 

developing, 

monitoring and 

evaluating grade 

level action plans. 

 

 

 

 

Staff has been 

trained on using 

data dashboard 

and will be 

trained on 

 

On-going 

throughout the 

year, mid- year 

and year-end 

evaluations will 

be conducted.   

 

Time given at 

staff retreat, and 

at regularly 

scheduled grade 

level team 

meetings to 

develop, monitor 

and evaluate 

activities. 

 

Teacher leaders on 

grade level teams. 

 

Principal  

 

Principal Intern  

 

Math Consultant 

 

Mid -year and Year-

end evaluations of 

outcomes as 

indicated in grade 

level action plans 

(attached) 
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achievement data 

and student work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teachers will 

implement web-

based IXL math 

program and 

home component 

to extend learning 

opportunities in 

math. 

student work 

review protocols. 

Also 4th and 5th 

grade teachers 

will work with 

math consultant 

to learn new 

instructional 

strategies for 

differentiation.  

District TOSA 

will provide  Math 

Engagement and 

Differentiation  

Strategies 

(GLAD) training 

for all grades K-5 

staff.  

  

 

Teachers will 

work 

collaboratively to 

implement IXL.  

IXL training is 

provided. 

 

Procedures for evaluating success in reaching this goal:  Mid-year and year-end review of outcomes of Grade 

Level Action Plans will be collected and reviewed by our entire staff and Learning Improvement Team. 

Principal observations of new instruction and differentiation strategies in classrooms. 

 

How will you know these interventions are working? In addition to the above summative evidence, we will have next 

springôs 3rd, 4th, & 5th Grade Measurement of Student Progress Math scores, collaboratively developed grade level math 

learning targets, and curriculum based math assessments. 

 

 

 

School Improvement Goal #2: To Improv e Student Achievement in Science 

 
Activities to 

Achieve this Goal 

What action will 

occur? What steps 

will staff take? 

Professional 

Development 

How will staff 

acquire the 

necessary skills & 

attitudes to 

implement the 

activity 

Timeline 

When will this 

strategy or action 

begin and end?  

Resources Available 

What existing and 

new resources will be 

used to accomplish 

the activity 

Who is 

Responsible 

Who will 

provide the 

leadership? 

Monitoring 

Effectiveness 

What on-going 

formative evidence 

will be gathered to 

show this activity is 

making a difference in 

student outcomes?  

 

Grade level teams 

develop action 

plans to support 

our goal of 

improving 

student 

achievement in 

science 

 

Teachers will 

implement 

district provided 

science kits and 

 

Staff  have been 

developing grade 

level action plans. 

 

 

 

 

 

 

Work with 

Science TOSA to 

preview our 

grade levelôs 

 

On-going 

throughout the 

year, mid- year 

and year-end 

evaluations will be 

conducted.  

 

Time given at staff 

retreat, Learning 

Improvement Day 

and at regularly 

scheduled grade 

level team meetings 

to develop, monitor 

and evaluate 

activities. 

 

Teacher 

leaders on 

grade level 

teams 

 

Mid -year and Year-

end evaluations of 

outcomes as 

indicated in grade 

level action plans 

(attached) 
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supplemental 

activities. 

 

science kits & 

units to plan for 

aligning 

instruction with 

our grade levelôs 

science standards. 

 

Procedures for evaluating success in reaching this goal:  Mid-year and year-end review of outcomes of Grade 

Level Action Plans will be collected and reviewed by our entire staff and Learning Improvement Team.  

 

How will you know these interventions are working? In addition to the above summative evidence, we will have next 

springôs 5th Grade Measurement of Student Progress Science scores and district writing prompts assessments that will be given 

each trimester for grades 2-5. Principal observes district science kit lessons. 

 
School Improvement Goal # 3:  Improve Student Achievement in Writing 
Activities to 

Achieve this 

Goal 

What action will 

occur? What 

steps will staff 

take? 

Professional 

Development 

How will staff 

acquire the 

necessary skills 

& attitudes to 

implement the 

activity 

Timeline 

When will this 

strategy or action 

begin and end?  

Resources 

Available 

What existing and 

new resources will 

be used to 

accomplish the 

activity 

Who is 

Responsible 

Who will provide 

the leadership? 

Monitoring 

Effectiveness 

What on-going 

formative evidence 

will be gathered to 

show this activity is 

making a difference 

in student outcomes?  

 

Grade level 

teams develop 

action plans to 

support our goal 

of improving 

student 

achievement in 

Writing  

 

 

 

 

Staff has been 

developing, 

monitoring 

and evaluating 

grade level 

action plans. 

 

On-going 

throughout the 

year, mid- year 

and year-end 

evaluations will be 

conducted 

 

Time given at staff 

retreat and at 

regularly scheduled 

grade level team 

meetings to 

develop, monitor 

and evaluate grade 

level reading action 

plans. 

 

Teacher leaders on 

grade level teams. 

 

Principal  

 

Mid -year and 

Year-end 

evaluations of 

outcomes as 

indicated in grade 

level action plans 

(attached) 

 

District 

provided writing 

scoring training  

 

 

See Grade 

Level Action 

Plans in 

Attachments  

 

 

 

 

On-going training 

and grade level 

team work on 

writing 

assessments 

 

 

 

Staff trainers, 

grade level team 

meetings to 

collaborate and 

review and 

evaluate Grade 

Level Action plans 

 

Teacher leaders on 

Grade Level 

Teams 

 

District Cohorts, 

Literacy TOSA,  

Teacher leaders, 

Principal  

 

 

Mid -year and Year 

end evaluations of 

outcomes as 

indicated in Grade 

Level Action Plans 

(attached) 

 

Procedures for evaluating success in reaching this goal:  Mid-year and year-end review of outcomes of 

Grade Level Action Plans will be collected and reviewed by our entire staff and Learning Improvement Team.   
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How will you know these interventions are working? In addition to the above summative evidence, we will have next 

springôs 4th Grade Measurement of Student Progress scores, District Writing Assessments, and Grade Level Teamôs 

collaboratively developed writing assessments. 

 

 

 
 

 

 

School Improvement Goal #4:  Improve Student Achievement in Reading 

 to improve support and early Reading intervention to struggling students who 

are at risk for not meeting state standards.    
 

Activities to 

Achieve this Goal 

What action will 

occur? What steps 

will staff take? 

Professional 

Development 

How will staff 

acquire the 

necessary skills & 

attitudes to 

implement the 

activity 

Timeline 

When will this 

strategy or action 

begin and end?  

Resources 

Available 

What existing and 

new resources will 

be used to 

accomplish the 

activity 

Who is 

Responsible 

Who will provide 

the leadership? 

Monitoring 

Effectiveness 

What on-going 

formative evidence 

will be gathered to 

show this activity is 

making a difference 

in student 

outcomes?  

 

Embed in Grade 

Level team 

activities for 

differentiated 

instructions for 

both high and low 

students. 

 

 

 

 

 

 

 

Implement web 

based A-Z 

Reading and Raz 

Kids to support & 

supplement our 

reading program 

and instruction. 

 

Staff collaborate 

on ways to 

differentiate 

instruction and 

provide 

classroom and 

grade level 

interventions for 

struggling 

students   

 

 

 

 

 

Staff will be 

trained on Raz 

Kids and A-Z 

reading. 

On-going, time 

will be devoted to 

this task at staff  

and grade level 

team meetings  

 

Teachers will 

continue to 

collaborate on 

differentiating 

instruction for 

both high and 

low achieving 

students  

Differentiated 

instruction 

resources continue 

to be identified and 

shared among 

teachers. 

Opstad staff 

Principal  

Grade Level 

Teams 

Mid -year and 

year-end reviews 

of outcomes in 

grade level action 

plans. 

 

3rd, 5th & 5 th Grade 

MSP scores. 

 

DIBELS 

assessments 

DRA2 & RAI  

 

Identify students 

who are most at 

risk in Reading 

skills by   

testing all Opstad 

students for 

Reading Fluency 

using DIBELS 

assessments  

 

Invite identified 

students to join 

Reading Club. 

 

Conduct parent 

Reading Club 

staff are trained 

on assessing 

students using a 

variety of 

screening and 

diagnostic 

assessments as 

well as our 

curriculum; 

SIPPS 

 

 

All students have 

been assessed 

and struggling 

students have 

been identified.  

Parents have 

been notified, 

and Reading 

Club services 

began in October 

2011 

Temporary, one 

year only resources 

have been 

allocated from the 

Learning 

Assistance 

Program to 

support this 

identified need, 

this year. 

 

Opstad PTA 

donated $8,000 

toward providing 

Reading Club 

 

 

 

Principal,  

Teachers, 

District Literacy 

TOSA  

Pre and post 

assessments on 

students who 

receive targeted 

interventions 

through the 

Reading Club 

Program. 

Regular 

assessments on 

ñintensive 

interventionò 

students 

 

All students in the 
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training and 

awareness of 

Reading Club 

students. 

assistance.  This 

resource helped 

fund part of our 

Reading Club 

Instructional 

Assistants. 

 

Snoqualmie Valley 

Schools 

Foundations has 

donated $4,000 to 

help support this 

reading 

intervention 

program. 

school will be 

given the reading 

skills assessment 

near the end of 

each trimester. 

 

 

Communicate 

regularly with 

parents about our 

Reading Club 

Program; how 

students are 

identified, how 

students are 

served, and how 

the students and 

program are 

evaluated 

 

 

 

 

 

Reading Club 

staff will be 

trained on the 

Systematic 

Instruction in 

Phonemics 

Phonics and Sight 

Words 

intervention 

curriculum.  

 

 

On-going, the 

program will be 

evaluated at the 

end of each 

trimester. 

 

 

Access to school 

newsletter, 

PTA meetings, etc. 

 

Teacher 

newsletters 

 

 

Principal  

 

Reading Club 

Program Staff 

 

Teachers 

 

 

 

Parents of Reading 

Club students will 

be surveyed 

periodically.  

 

Parent perceptions 

about Reading 

Club Program will 

be evaluated via 

our next Parent 

Survey on The 

Nine 

Characteristics of 

Highly Effective 

Schools 

 

Procedures for evaluating success in reaching this goal:   

1. Survey parents of Reading Club students. 

2. Pre-post assessments of targeted students who receive intervention in our Reading Club Program 

 

 

How will you know these interventions are working? 

1. Students who receive targeted interventions will improve their skills as measured by pre and post assessments 

2. Parents of Reading Club students will report favorable results for their child in reading club via parent survey. 

3. Parents will show a greater awareness about Opstadôs assistance to students who are struggling or not meeting 
standards  

 

 

 

 

 

 

 

 

 

 

 
 

 

Appendix 
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Math MSP Grades 3-4-5 2011 
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Writing MSP Grade 4 2011 
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Science MSP Grade 5 2011 
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